3 – Year Professional Development Plan

My roles as a mathematics educator and as a department chair in that area have challenged me both professionally and personally. The leadership role that I have taken on as a department chair has given me an opportunity to support and help grow other teachers both in my school and in my district. 


I am in the process of receiving my certification from the Mathematics Assessment Project in formative assessment training. Once completed, I will begin training the middle and high school mathematics teachers in my school and the district in formative assessment lessons. My training will be complete at the end of this school year, and district training will begin the next school year. This process will further my leadership experience and hopefully lead to more opportunities for me in the area of leadership. 

	Goal
	Timeframe
	Collaboration

	Complete training from MAP in formative assessment lessons. 
	August 2012 - May 2013
	Attend trainings on formative assessment lessons. 
Observe other educators perform formative assessment lessons. 

	Perform formative assessment trainings for middle and high school math teachers
	August 2013 – May 2014
	Work with current trainers to set-up trainings and gain materials. 

	Continue leadership development
	Continuous
	Attend leadership conference.

Read literature on educational leadership.

Work with mentor currently in a leadership role.


